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City of Unalaska | Department of Parks, Culture and Recreation 
Advisory Committee Meeting Minutes for April 20, 2026


Members were present: Thomas Roufos, (Chair), Greg Peters, Jill Spetz, Kim Hankins, Yudelka Leclere.
The meeting of the Parks, Culture, and Recreation Advisory Board convened at 5:30 p.m. on April 20, 2026, within the PCR Conference Room. The gathering was called to order under the direction of Chair Thomas Roufos, establishing, as all such meetings must, a framework of order through which meaningful civic progress can emerge.
Recognize visitors at the meeting, Jolene Longo, Riley Spetz, Calvin Spetz, Gavyn Longo, Nancy Casey
Addition and Approval of Minutes of March 16, 2026.  The minutes were approved 
Parks and Recreation Advisory Board Meeting Summary
Old Business
Eagles View Elementary Playground Project
Nancy Casey delivered a comprehensive presentation outlining the finalized design for the Eagles View Elementary School playground. The culmination of planning now transitions into execution, as Requests for Proposals (RFPs) were due at 5:00 p.m. that same day at the City Clerk’s office, yielding two bidders.
It was noted that most of the playground equipment is scheduled to ship within the next two weeks, ensuring its presence on the island in advance of construction. The specialized safety tiles, still in production, will follow thereafter.
Construction is scheduled to commence on June 1, 2026, with completion anticipated by August 10, 2026. 
Jolene Longo spoke with the intention of marking the project’s completion with a grand opening and ribbon-cutting ceremony. Riley Spetz proposed aligning this event with the Start-of-School-year Barbecue. Attendance is anticipated at approximately 120 individuals.
Yudelka Leclere raised an important question regarding weight limitations for certain playground features. Nancy Casey acknowledged the inquiry and will provide clarification at a later date, underscoring the Board’s attention to both safety and inclusivity.
New Business 
PCR business plans were distributed electronically to all Board members for review. The Board expressed a strong consensus that the plans were thoughtfully constructed indicative of careful foresight and disciplined planning.
Jolene Longo presented the proposed fee schedule, which is slated for submission to the City Council on June 9, 2026, for its first reading. This represents an essential step in aligning operational sustainability with community accessibility.
Committee Members Comments 
Jill Spetz inquired about the progress of the Dog Park initiative. It was noted that the City Council has elevated the project within the Capital and Maintenance Management Plan (CMMP), signaling increased institutional priority.
Jolene Longo reported that initial outreach to the Methodist Church has yet to yield a response. However, she will renew efforts in the coming month. 
.  Next Meeting
The next Parks and Recreation Advisory Board meeting is scheduled for May 16, 2026.
Adjournment
The meeting was adjourned at 6:30 p.m.
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