





The work to be awarded under this Contract will require demolition of Positions 3 & 4 of
the existing UMC Dock to allow for installation of a new OPEN CELL SHEET PILE™
bulkhead with an approximate length of 750 feet. Major work items include demolition of
two existing pile supported docks, removal and salvage of existing armor rock, and
installation of a new sheet pile bulkhead, vibracompaction, structural steel, new pile
supported concrete crane rail beams, interlocking concrete block pavement sutface, and high
mast lighting. Additional work items to be constructed as part of the Project include new
fenders, a new water setvice, removal of existing fuel lines, installation of new fuel lines and
associated cathodic protection system, removal of asphalt and concrete pavement, as well as
storm drain, sewer, electrical, and communication improvements.

Final design of the Project was completed by PND in February of 2017, advertised for thirty
days on the City Website per Ordinance, and advertised weekly in the ADN Legal Ads
section for four weeks. The Invitation to Bid called for Technical Proposals and Cost
Proposals.

The Cost Proposal requested pricing for the following:
Base Bid
Additive Alternate #1 - Ballyhoo Extension Tidelands Fill
Additive Alternate #2 - Onsite Quarry
Additive Alternate #3 - 4” Pavers

Technical Proposals describing each bidders qualifications and their approach to the work
was wotth 10% of the overall bid were received on March 15, 2017, and scored by a team of
Staff which consisted of Port Director Peggy McLaughlin, Deputy Port Director Scott
Brown, City Engineer Robert Lund, Dempsey Thieman of PND Engineers, Inc., and Tom
Cohenour, Ditector of Public Works.

Cost Proposals worth 90% of the overall bid were received on March 22, 2017, at the offices
of PND Engineers, Inc. in Anchorage. They were opened and read aloud in public, and
recorded on the Bid Tabulation which incorporates the scoring of the Technical Proposals.

A total of three firms submitted Technical and Cost proposals:
Otion Construction
Turnagain Marine
Pacific Pile & Marine

TURNAGAIN MARINE The results of the Bid Tabulation revealed that Turnagain Marine
Construction (Turnagain) had both the highest rated Technical Proposal and the lowest Base
Bid Price and the lowest Additive Alternate #3 - 4” Pavers price. Turnagain did not submit
the lowest price for Additive Alternate #1 — Ballyhoo Extension Tidelands Fill and chose
not to submit pricing for Additive Alternate #2 — Onsite  Quartry.
The Bid Tabulation is included with this memo as Attachment #1.

PND ENGINEERS, INC. PND’s involvement with this project covers a span of six yeats.
From the initial concept to preliminary design, public presentations, geotechnical
explorations, marine mammal counts, permitting, and bidding. PND owns the patent on the
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