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I. EXECUTIVE SUMMARY

A. Executive Summary: UVB Mission Statement: The Unalaska/Port of Dutch Harbor Convention
& Visitors Bureau (Unalaska Visitors Bureau) is established to promote and encourage tourism
and to support the development and sustainability of tourism infrastructure in the Unalaska/Port
of Dutch Harbor region.

The Unalaska Visitors Bureau (UVB) seeks to promote the community and region of Unalaska as
a visitor destination. Through marketing Unalaska as a travel destination, UVB encourages
economic growth and diversity through destination development and bringing new money into
the community by way of visitor spending. UVB creates and distributes the Unalaska/Port of
Dutch Harbor Visitor & Relocation Guide statewide, nationally, and internationally. Information
requests come in from a variety of people including those interested in the region of Unalaska,
visitors planning their trips, and individuals who are relocating to our community. In addition,
Unalaska City School District and the City of Unalaska often utilize our informative printed
media when recruiting and welcoming new employees. UVB also facilitates and organizes the
visits of cruise ships, as well as welcomes the Alaska Marine Highway System (AMHS) ferry
during its chain sailings.

UVB provides information to all who inquire about services and activities in our region, whether
those inquiries come from out-of-state or local community members. Maintaining relationships
and memberships with various industries ranging from local Unalaska businesses to major
statewide or regional tourism associations is vital to UVB. Through engaging with other
organizations relevant to UVB’s purpose, we can create stronger industry ties throughout the
state. These relationships help us gain more support and visibility as an organization, which in
turn strengthens our programs. UVB plans to continue reaching out to local, statewide, and
nationwide organizations that will assist us with bettering our programs and services.

For FY24, UVB is applying for $210,000 from the City of Unalaska, which is the same as what
we asked for and received for FY23. It is through the Community Support Grant that UVB is able
to market Unalaska to potential visitors, produce the Unalaska/Port of Dutch Harbor Visitor &
Relocation Guide, to have the funds to distribute the guide, to be able to participate in important
associations and travel to conferences, to operate a facility that is available for community
members and visitors to easily obtain important information about Unalaska and organize the
complex facilitation of cruise ship visits. In awarding this grant to UVB, the City of Unalaska will
allow continued services of programs offered through UVB.

Although our FY23 programs have been diminished due to ongoing COVID-19 related impacts
on the tourism industry, we have accomplished our goal of relocating to a new office space and
look forward to welcoming visitors. Without the essential funding from the City of Unalaska, this
move would not be possible. After 20 years of occupying the Burma Road Chapel, we are now
located in the Safeway Plaza. This new, more accessible location will be beneficial to UVB,
visitors, and community members. UVB added an artist spotlight in the office hanging
professional photography to promote Unalaska. While we support this artist, he/she is supporting
us by selling her work of photography of Unalaska in our office. In the meantime, while the
COVID-19 pandemic has made travel less desirable, we have been working on marketing and
print media projects. In addition, another FY23 project is a complete redesign and update of our
visitor map. While we enter into a third cruise ship season during the pandemic, we are uncertain
how many ships will come. Currently, as of January 2023, we have 20 cruise ship visits on the
calendar. It is too early to say if they will all make their sailings, but we are confident we will see
some cruise ships in Unalaska this summer. The financial support we receive from the City of
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Unalaska is instrumental in keeping the UVB operational, especially during time where our main
source of earned revenue has been nonexistent.

II. ORGANIZATION INFORMATION

B. Organizational Description:
Below is an overview of programs and services provided by UVB:

Communicate with cruise lines to organize and facilitate cruise ship visits

Welcome and offer assistance to AMHS ferry passengers upon arrival

Place advertisements promoting Unalaska on social media, print media, and websites
Design and print local information such as maps and trail information

Recruit, support, and train volunteers for the Unalaska Ambassadors Program to
Serve cruise passengers

Attend conferences to track travel trends and network with other travel professionals
Maintain positive working relationships with travel businesses and organizations
such as: air carrier services, AMHS, SWAMC, Alaska Travel Industry Association,
etc.

Engage with local businesses, tour operators, and non-profits to maintain positive
community interaction as well as local partnership(s)

Respond to visitor inquiries via email and phone calls all year round

Solicit for appropriate media and travel writers to visit Unalaska, encourage written
articles that promote the destination, assist with hosting expenses

Encourage exploration and travel throughout our region including Atka, Nikolski,
and The Pribilofs

Provide high quality and informative welcome folders to high profile visitors, UCSD
teacher recruits, potential City employees, and new community members (when
requested)

Utilize social media, fax, and email to keep the community informed of local events,
arriving cruise and ferry dates, and other pertinent information

Fundraise to help support our organizational programs

Provide local businesses opportunities to promote their businesses by participating in
UVB gift shop merchandise items, Wine Tasting Extravaganza, Monthly Photo
Contests, and Aleutian Autumn Harvest

Facilitate destination development by offering local training and education
opportunities

Advocate for developing and enhancing visitor related facilities

Participation in community events to enhance community awareness of UVB
Welcome “walk-in” visitors and provide them with any needed information

Assist local businesses with advertising and marketing opportunities

Produce and distribute 10,000 Unalaska Visitor & Relocation Guides in the US and
internationally, as well as providing an online, downloadable version

C. Organization History and Experience: The Unalaska Visitors Bureau was incorporated in 2000,
after the dissolving of the former CVB and Unalaska Chamber of Commerce. UVB has been
operating for over 22 years, developing informative media about Unalaska and offering guidance
to those interested in visiting the region. Throughout those year, UVB has proved essential
services to a quickly growing cruise ship marketing call to the Port of Dutch Harbor.
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In response to tourism growth, UVB has been the forefront in welcoming cruise ship
passengers and facilitating their activities including: arranging transportation, providing
passengers with visitor information, coordinating visitor attraction tours based on what hours the
cruise ships will be in port, informing the community of details regarding cruise ship arrivals, and
planning of activities for cruise ship passengers. Many administrative hours go in to organizing
each visit, especially for the larger cruise ships. It can take months to finalize plans for cruise ship
visits, as communication is often via conference calls to cruise line headquarters and email
communication with a variety of ship personnel. UVB educates these cruise lines on the realities
of visiting our island by letting cruise lines know what we can and cannot accommodate for ships
without drastically interrupting our busy working community. Outside of UVB staff and board
hours, the volunteers who assist with cruise ship visits are who make it possible to have
successful outcomes with happy visitors. It is due to the in-kind donations of City staff hours
along with the Community Support Grant that truly makes UVB’s cruise ship program possible.
Over years of providing these services, we have been able to standardize protocols for organizing
cruise ship visits. This helps UVB be able to better plan for future seasons that will bring more
cruise ships and a higher passenger volume. With Transpacific and Northwest Passage sailings
becoming more popular, Unalaska will most likely be seeing a steady increase in cruise ship calls
to the Port of Dutch Harbor. 2021 was the second year of no cruise ships due to the COVID-19
pandemic. There were 18 cruise ships scheduled and none of these sailings successfully called to
Dutch Harbor. As of January 2023, there are 20 cruise ships tentatively to come into port. The
fulfillment of these sailings is uncertain at this time, as COVID related issues continue to impact
the cruise industry quite heavily, and tensions with Russia is unknown.

D. Community Relevance: The UVB is the sole entity that promotes and encourages travel to
Unalaska. UVB works closely with multiple businesses, as well as the city, to positively portray
Unalaska/Dutch Harbor for future visitors as well as potential new community members. UVB’s
mission and services actively support economic development within the community by supporting
the growth of local tourism industry businesses and marketing Unalaska to potential travelers.
UVB provides advertising opportunities that give local businesses access to the visitor market
through marketing programs.

UVB coordinates cruise ship passenger tours to local attractions such as the Russian Orthodox
Church, the Museum of the Aleutians, and the WWII Visitor Center. We also notify these entities
of changes in the Alaska Marine Highway System Ferry schedule so they can adjust their hours
of operation. The UVB provides packets filled with information on local resources to Unalaska
City School District to be taken to conferences when recruiting teacher candidates. Welcome
packets are available for new City employees as well. During the beginning of fishing seasons,
visitor guides and maps are taken to processing plant offices to be distributed to newly arrived
workers. UVB utilizes KUCB to inform the public of cruise ship visits and has partnered with
Unalaska Community Broadcasting to create promotional footage of Unalaska.

E. Program/Service Delivery: UVB staff is currently made up of three positions: Executive
Director, Visitor Services Assistant, and Cruise Ship Coordinator. As opposed to interns and
contract employees, we have multiple positions under “Seasonal/Temporary Employees” to hire
help as needed for various programs. The only full-time, exempt position is the Executive
Director. The Visitor Services Assistant position serves as essential support for the Executive
Director during the busy season, fulfilling daily errands, office tasks, and is often the first point
of contact for visitors. These positions are important to the functionality and success of UVB.
UVB’s board of directors is very involved in assisting our staff when needed, particularly
during fundraising and assisting with cruise ship visits. It would be nearly impossible to guide

Unalaska Visitors Bureau
City of Unalaska FY24 Community Support Application



hundreds or thousands of extra people during cruise ship visits if we were to only utilize UVB
staff. Participants of the Unalaska Ambassador Program act as UVB representatives when
cruise ships are in town, welcoming passengers with visitor information and guidance
throughout town.
The Executive Director oversees all of the functions and goals of the organization while
adhering to the Board-approved budget. The Visitor Services Assistant facilitates community
outreach, responds to information requests, and carries out general office procedures. The
Cruise Ship Coordinator communicates with cruise lines to organizes cruise ship visits, records
data to create reports about the cruise industry in Unalaska, keeps the community informed on
cruise ship visits, oversees the Ambassador program and continues to develop UVB’s cruise
ship program. When the Cruise Ship Coordinator position is not filled, the Executive Director
and Visitor Services Assistant share the duties.

F. Director/Staff/Volunteer training: The director attends the Alaska Travel Industry Association
(ATIA) Conference and other relevant conferences or conventions when travel funds are
available (i.e. Alaska Heritage & Cultural Tourism Conference) for networking purposes and
continued education through training sessions. Online training for nonprofit operations is also
utilized through our membership with The Foraker Group. Many conferences are now also
available online.

Staff is trained through on-the-job training, online classes, and attends conventions or
conferences when able. The director mentors staff on UVB policies, services, and how to
provide excellent customer service. The UVB board and staff have yearly board training in
addition to access for online training through The Foraker Group. Our Unalaska Ambassadors
receive a packet with information, have meetings on how to appropriately represent UVB, and
are directed to work closely with the UVB staff and board at events or cruise ship visits. UVB
also communicates with other local non-profits on arranging for continuing education and
training options to be brought to Unalaska.

G. Director and Staff Evaluation: The UVB Executive Director is formally evaluated annually by
the board, and the director performs evaluations of the staff members throughout the year.

H. Governing Body/Board: The UVB Board of Directors consists of five seats which are filled by
community members and who serve at-large. The UVB board is a self-selecting body. Board
candidates are selected from interested community members. The Executive Committee is
comprised of the Chairman and Secretary. The board has oversight on and approves the budget,
works with the director to set attainable goals, and regularly meets to oversee the operations of the
UVB. Bylaws, policy, and procedures are in place to be followed by the board of directors. The
board meets quarterly at minimum and performs a self-evaluation yearly. The board also has an
annual strategic planning session to ensure strong communication is occurring between board
members and the Executive Director.
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Current Chart of Board of Directors as of January 31°%, 2023

Seat A: Johanna Tellman

Appointed February 2020, 3 years of service on UVB Board

Affiliations: Northern Alaska Contractors

Board Training: Qawalangin Tribe Council Member, Former IFHS Clinic Board, Foraker training 2022

Seat B: Nick Tutiakoff

Appointed: January 30, 2023

Affiliations: City of Unalaska, Fish on Charters

Board Training: Qawalangin Tribe Council Member, Unalaska Native Fisherman’s Association Board,
Aleutian Pribilof Islands Community Development Association Board

Seat C: Joni Scott

Appointed March 9, 2022, close to 1 year of service on UVB Board
Affiliations: Optimera & Unalaska City Schools

Board Training: UVB Board Retreat 2022

Seat D: Nichel Kernin

Appointed February 2021, 2 years of service on UVB Board
Affiliations: City of Unalaska-Parks, Culture & Recreation
Board Training: Foraker training 2022

Seat E: Alexa Lloyd

Appointed November 2018, 4 years & 3 months of service on UVB Board
Affiliations: Aleutian Expeditors LLC

Board Training: September 2019 & 2022 Foraker Training

I. Program Evaluation: Direct service success is evaluated by returning cruise ships, passenger
response, expanding cruise line numbers, and growing cruise ships calls to the Port of Dutch
Harbor. Outreach effectiveness is measured by the number of requests for information on the
Unalaska region and where these requests are coming from. Locally, we can assess our
effectiveness by event attendance and how aware the community is based on their preparedness
for cruise ship visits and ferry sailings. We interact with local businesses to provide current up-
to-date information about large groups visiting the island, and how they can best advertise to
these groups. We hope to form an advisory board in the near future that includes a wide range of
individuals throughout the community to offer feedback on UVB programs and brainstorm what
destination development should look like in Unalaska.

We also track visitor guide requests, social media interaction, gift shop inventory/sales, and
activity on Alaska travel websites to get an ongoing sense of our status in relation to previously
set goals.
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I11.

PROPOSAL

Need: UVB’s main mission is to encourage tourism in Unalaska through marketing our region as a
travel destination. There is no other organization that works to market Unalaska nor provides the
services that UVB provides for the community. UVB serves the residents of Unalaska, 5,000+
transient workers, business travelers, visiting friends and families, cruise ship and ferry
passengers, scientific researchers, and other travelers who choose Unalaska as their destination.
Without UVB, visitors and new community members would have very limited resources to readily
access information about Unalaska.

UVB works with the cruise lines to encourage successful sailings to Unalaska and coordinate
their guest excursions while they are in port. The cruise passengers bring additional revenue to
the local businesses while gaining a positive experience of Unalaska that they then share with
other potential visitors. Cruise passengers are some of our best word-of-mouth promoters of
Unalaska/Dutch Harbor. UVB seeks to amplify the welcoming nature of the community by
facilitating well-prepared activities and organized transportation for cruise ship passengers.
Without UVB, it would be unlikely that any other current, local organization could arrange
facilitation of these visits. It is due to our Community Support Grant funding and the dedication
of individual community members who volunteer that we are able to fulfill the expectations of
these cruise ship passengers.

Aside from the needs of visiting cruise ships, UVB promotes the City of Unalaska and Port of
Dutch Harbor by participating in statewide ATIA marketing programs, creating and distributing
a visitor guide, developing visitor maps, and creating easy access to local information relevant
to the region. In order to best represent Unalaska, UVB continuously updates these items to
reflect any changes and growth in the community. These informational programs also allow our
citizens to be more aware of UVB’s presence in the community.

UVB creates opportunities for local community members to access trainings needed for
tourism-based businesses and offers local businesses access to the travel market through many
advertising outlets. Through various marketing platforms, we are able to promote Unalaska as a
unique location rich in history, diverse in population, where adventure abounds. UVB’s mission
supports economic growth and diversity in the region, and advocates statewide for the travel and
tourism industry in Southwest Alaska.

. Target Population: UVB’s efforts are aimed towards providing information about

Unalaska to individual travelers, cruise ship and ferry passengers, visiting friends
and family, and new community members. While the UVB’s marketing program is
geared towards potential travelers, the entire community is able to benefit from
UVB?’s various efforts to promote travel to Unalaska. Broadening the outreach efforts
to potential visitors via online and printed media makes it so community businesses
are able to access advertising opportunities through UVB.

UVB is consistently working to improve and develop the media produced through the
organization’s programs. Our visitor guide, maps, community information, and various other
published information is regularly updated and refined to accurately represent our growing
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community to potential visitors or new residents. This information is utilized not only by the
business and leisure travelers to Unalaska, but also by our residents and community based
businesses.

Community members who generously donate photos and footage of Unalaska help UVB to
better showcase Unalaska through high quality media development. Having a diverse collection
of photos allows UVB to show people outside of Unalaska what the region has to offer and what
to expect upon their arrival, whether visiting or relocating.

Unalaska has historically been promoted as a fishing and transportation hub, and not as a visitor
destination. With marketing promoting Unalaska/Dutch Harbor as a visitor destination,
adventurous travelers are able to see that there is more to Unalaska outside of the fishing and
shipping industries.

L. Proposal Description/Proposed Project: UVB hopes to continue widening and improving the
organization’s networks with the statewide travel industry to better keep up with travel trends.
When we are aware of travel trends, we can better adjust how to reach our target population
based on what they are interested in. Effective destination development will rely on quality data
and feedback from various sectors of the tourism industry. Strengthening Unalaska’s tourism
and travel industry will provide better accommodations for visitors, increasing their time spent
in the community, more spending at local businesses, and give them a better overall experience
while visiting Unalaska/Dutch Harbor.

M. Goals & Objectives:

GOAL FY23 —1: Develop a network of current successful Alaskan tourism organizations that
specialize in specific travel markets and cultural tourism.

Objective 1.1: Contact Native Cultural Tourism entities for information on their
successful programs. Connect with Alaska Native Heritage Center, ATIA/Travel Alaska,
Hawaii Tourism Authority, and attend the Alaska Heritage & Cultural Tourism
Conference.

Timeline: Beginning of FY24
Objective 1.2: Identify and compile pertinent information collected to educate local
entities; Qawalangin Tribe of Unalaska, Ounalashka Corporation, Museum of the
Aleutians, APIA, Ch.8 to focus on Cultural Tourism and the benefits.

Timeline: Year round
Objective 1.3: Cooperatively work and meet with Qawalangin Tribe of Unalaska,
Ounalashka Corporation, Museum of the Aleutians, APIA to sign an MOU to
advertise/market Unalaska as a Cultural Tourism Destination.

Timeline: Year round
Objective 1.4: Develop three new ways to help promote Unalaska as a Cultural
destination. Consider membership with American Indian Native Tourism Association.

Timeline: Year round

Anticipated Impact: Through networking and understanding Cultural Tourism UVB and local
entities can attract and influence tourists to make Unalaska as their Cultural travel destination.
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GOAL FY23 —2: Expand Cultural Tourism within UVB and the Aleutian Region
Timeline: Year round
Objective 2.1: Research and network with other Cultural Tourism entities for ideas for
our community, to research and apply for Cultural Tourism Grants.
Timeline: Year round
Objective 2.2:. Work with Qawalangin Tribe, Ounalashka Corporation, APIA, APICDA
for possible stipends for payment of knowledge holders/mentors for their work provided.
Timeline: Year round
Objective 2.3: Work to include Unangam Tunuu online and print destination marketing
media. Seek assistance from elders/mentors/knowledge holders for the appropriate
application of the language (such as APIA, Moses Dirks, & local elders ).
Timeline: Year round
Objective 2.4: Promote Aleutian Region Cultural Tourism to encourage a Cultural &
Indigenous Tourism program within the UVB, community, and region. Print on media,
add content to social media.
Timeline: Year round

Anticipated Impact: Unalaska will become a culturally rich travel destination where individual
Unangax and organizations will have programs that share their stories and visions for sustainable,
regenerative tourism in the Aleutians. Visitors will become (more) aware of the significant
cultural history of the Unalaska region and the Unangan peoples.

N. Other Resources: UVB is privileged to apart of a giving community. We receive in-kind
support mostly through our dedicated volunteers; City staff hours spent volunteering for
cruise ships, UCSD students who volunteer for cruise ships during the school time as well
as during their free time in the summer, and community members who assist with event
set-up. UVB benefits from cooperative relationships with other local non-profits: We trade
with local businesses like KUCB for advertising space, attend monthly interagency
meetings, and do our part to promote the abundant resources we have in our community
for residents and visitors.
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O. Program Budget & Narrative

FY24 GRANT PROGRAM ESTIMATED EXPENDITURES - Unalaska Visitors Bureau

**Use this to complete letter O, in Section Ill of application™

FY24 COMMUNITY SUPPORT ESTIMATED | City Request % Cash % In Kind % Total
EXPENDITURES SUMMARY $ 210,000.00 65.90% $90,750 | 28.48% $17,900 562%| $ 318,650.00 100%
BUDGET LINE ITEMS CITY REQUEST OTHER
Personnel - Salaries City Request % Cash % In Kind % Total %
[Executive Director - Salary FT $ 63,000.00 97% $ 2,000.00 3% $ - 0% $ 65,000.00 100%
Visitor Services Assistant - Hourly PT $ 30,000.00 100% 0% $ - 0% $ 30,000.00 100%
Cruise Ship Coordinator - Salary PT g - 0% 20,000.00 100% = 0% 20,000.00 100%
IStudent Intern/Seasonal Employees - Hourlly PT g 3,000.00 38% 5,000.00 63% - 0% 8,000.00 100%
g - #DIV/0! - - #DIV/0! - #DIV/0!
Personnel - Salaries Subtotal| § 96,000.00 78% $  27,000.00 22% 3 - $ 123,000.00 | #VALUE!
Personnel - Benefits City Request % Cash % In Kind % Total %
Executive Director - Benefits E 4,000.00 50% 4,000.00 50% - 0% 8,000.00 100%
etc. E - #DIV/O! e #DIV/O! « #DIV/0! - #DIV/0!
Personnel - Benefits Subtotal| $ 4,000.00 50% 3 4,000.00 50%]| 8 N 0% | 3 8,000.00 100%
Personnel - Payroll Expenses City Request % Cash % In Kind % Total %
Payroll Taxes $ 10,000.00 7% $ 3,000.00] FALSE [$ - 0% $ 13,000.00 77%
$ - #DIV/0! $ - #Dviol | $ - #DIvio! | $ - #DIV/Q!
Personnel - Payroll Expenses Subtotal | § 10,000.00 77% $ 300000 23% $ - 0% $ 13,000.00 100%
Personnel - Salary & Benefits Total| $ 110,000.00 76% $ 34,000.00 24% $ - 0% $ 144,000.00 100%
Facilities City Request % Cash % In Kind % Total %
Rent/Leases $ 15,000.00 79% $ 4,000.00 21% 0% 19,000.00 100%
ISpecial Event & Meeting Spacei/Locations 0% 0% 3,000.00 100% 3,000.00 100%
Postage/Freight 2,000.00 50% 2,000.00 50% - 0% 4,000.00 100%
Utilities/Telephoneflnternet 5,500.00 85% 1,000.00 15% 5 0% 6,500.00 100%
Insurance 7,500.00 94% 500.00 6% - 0% 8,000.00 100%
Facilities Total] ¥ $0,000.00 (4% v [,500.00 o % 35,000.00 o + 40,500.00 100%|
Program CostsiSupplies City Request % Cash % In Kind % Total %
Program Promotion Materials $ 2,500.00 23% $ 8 000.00 75% $ 150.00 1% $ 10,650.00 100%
Printing & Media Production $ 5,000.00 59% 3 3,000.00 35% 3 500.00 6% $ 8,500.00 100%
Community Outreach Costs $ 1,500.00 60% $ 500.00 20% 3 500.00 20% $ 2,500.00 100%
Advertising & Destination Marketing $ 15,000.00 81% $ 1,500.00 8% $ 2.000.00 11% $ 18,500.00 100%
Dues/Fees/Subscriptions/Conference Registration $ 2,000.00 53% 3 1,500.00 40% 3 250.00 7% $ 3,750.00 100%
Program Costs Total| $ 26,000.00 89% $ 14,500.00 33% $ 3,400.00 8% $ 43,900.00 100%
Equipment City Eequest % Cash % In Kind % Total %
Equipment Purchase/Lease $ 1,500.00 47% $ 1,500.00 47% $ 200.00 6% $ 3,200.00 100%
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Equipment Maintenance $ 1,000.00 44% $ 1,000.00 44% $ 250.00 11% $ 2,250.00 100%
Equipment Total| % 2,500.00 46% v 2,500.00 o > 450.00 o » 9,450.00 TO0%|

Commodities (food, cleaning products) City Request % Cash % In Kind % Total %
Office Supplies $ 1,500.00 49% 3 1,500.00 49% $ 50.00 2% $ 3,050.00 100%
Commodities Total| $ 1,500.00 49% $ 1,500.00 49% $ 50.00 2% $ 3,050.00 100%

City of Unalaska FY24 Community Support Program Budget

Travel City Request % Cash % In Kind % Total %
Travel - Staff & Board $ 7,000.00 52% 3 5,000.00 37% $ 1,500.00 11% $ 13,500.00 100%
Travel - Hosting $ 1,700.00 46% $ 2,000.00 54% $ - 0% $ 3,700.00 100%
Travel Total| $ 8,700.00 51% $ 7,00000| 41% |$ 1,500.00 9% $ 17,200.00 100%

Training City Request % Cash % In Kind % Total %
Training - Staff & Board Training & Education $ 3,000.00 60% 3 2,000.00 40% $ - 0% $ 5,000.00 100%
Training - Other $ 1,000.00 67% $ 500.00 33% $ . 0% $ 1,500.00 100%
Training Total| $ 4,000.00 62% $ 2,500.00 38% $ = 0% $ 6,500.00 100%

Professional Services City ﬁequest % Cash % In Kind % Total %
Audit $ 7,000.00 70% 3 3,000.00 30% $ - 0% $ 10,000.00 100%
Bookkeeping $ 17,000.00 54% $ 13,000.00 41% $ 1,500.00 5% $ 31,500.00 100%
Website Maintenance/Domain/Tech upgrades 3 2,000.00 62% 3 250.00 8% $ 1,000.00 31% 3 3,250.00 100%
Professional Services Total| $ 26,000.00 58% $ 16,250.00 36% |$ 2,500.00 6% $ 44,750.00 100%

Other/Misc. City Request % Cash % In Kind % Total %o
Fundraising Overhead $ 1,300.00 13% 3 5,000.00 51% $ 3,500.00 36% $ 9,800.00 100%
|Miscellaneous $ - 0% 3 - 0% $ 3,500.00 100% |9 3,500.00 100%
I Other/Misc. Total| $ 1,300.00 10% $ 5,000.00 38% $ 7,000.00 53% $ 13,300.00 100%

City Request % Cash % In Kind % Total

| Project Totals $ 210,000.00 65.90%] | $ 90,750.00 28.48%] $ 17,900.00 5.62%] $ 318,650.00 100%

City of Unalaska FY24 Community Support Program Budget
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Expenditures:

Personnel - Salaries:
Executive Director: This position leads the staff of the organization and oversees all operations
of UVB. The Executive Director takes direction from the UVB Board of Directors in order to
facilitate the program. Salary is $65,000, full time.
Visitor Services Assistant: This position is responsible for the management and administration
of daily office operations and main point of contact for visitors. Visitor Services Assistant also
assists with event coordination and community outreach. Additionally, this position is responsible
for managing and administering daily information requests for the UVB. Data collection and
facilitation of mass distribution of Unalaska Visitor & Relocation Guides is also fulfilled by this
position. This position is filled seasonally at $30,000/year budgeted for FY24.
Cruise Ship Coordinator: This position oversees coordinating cruise ship visits, organizing
events surrounding cruise ship arrivals, collecting data and creating reports relating to the cruise
industry in Unalaska, keeping the community informed of cruise ships visits, and strengthening
the cruise ship program within UVB. This position is seasonal, part time with some remote work
in the off season. The position averages 600 hours annually, with 500 of those hours being
worked during the cruise ship season (May — October). Salary for FY24 is $20,000 with zero
funding for this position coming from the City of Unalaska Community Grant. At this point, the
position is vacant and will only be filled in the event a busy cruise season presents itself.
Student Intern/Seasonal Employees: There has been $8,000 budgeted for “Seasonal
Employees” in FY23. A “Student Intern” from UCSD may be employed at UVB occasionally.
“Seasonal Employees” will include a student intern during the school year, a cruise ship intern
during the summer, and extra summertime employees to assist with cruise ship visit facilitation.

Personnel - Benefits: Executive Director benefits are budgeted at $8,000 for FY24. $5,000 of this line
will be a moving expense reimbursement paid upon the one-year hire anniversary of the ED. $4,000 of
this is being asked from the City Grant. A travel benefit of two round-trip plane tickets per year is
budgeted at $3,000 in the benefits line.

Personnel — Payroll Expenses: Expenses for payroll to go towards payroll taxes.

Facilities — Rent/Leases: Budget item for office lease. The UVB signed a 3-year lease and moved into
the Safeway building in July 2020. The UVB intends to renew another 3-year lease with Safeway.
Preliminary quote will include a 3% to 4% increase from current year rent. FY24 rent is estimated at
$1,512.55 (3% increase) to $1,527.24 (4% increase), equaling roughly $18,326.88 for the year’s rent.

Facilities — Postage/Freight: Postage for Visitor Guide shipment worldwide, first class mail through
USPS and Stamps.com.

Facilities — Utilities/Telephone/Internet: This line includes our phone, long distance, toll-free number,
fax line, mobile phone for UVB, and internet.

Facilities — Insurance: This covers general liability, property, and worker’s compensation. We also have
an Umbrella Insurance policy that covers our activities with the cruise ships during their visits.

Program — Promotion Materials: Inventory items to sell in UVB’s gift shop. Includes items to better
our image during promotion of Unalaska (specific paper to print media on, business cards to network
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with, any items that would be showcased at tradeshows). Minimally includes some special supplies for
events (Wine Tasting Extravaganza, UVB Board Retreat).

Program — Printing & Media Production: Printing includes maps, brochures, welcome folders, visitor
guides, rack cards, and other UVB advertising/outreach material.

Program — Community OQutreach Costs: Costs associated with participating in community events,
hosting educational and travel industry engagement opportunities, coordination of local educational
courses that support the development of local tourism infrastructure.

Program — Advertising & Destination Marketing: UVB budget for placing ads on websites, in
magazines, and on ‘apps’ through organizations like Alaska Magazine, Alaska App, Go-Alaska,
TravelAlaska.com, ATIA, etc. Booths and vendor presence at tradeshows. Marketing media creation for
potential visitors and visitors on site.

Program — Dues/Fees/Subscription/Conference Registration: These expenditures include membership
renewals for ATIA, Anchorage Distribution Center, membership dues for various CVBs/Chambers in
Alaska, Foraker Group annual fees, Visit Anchorage membership fees, Destination Marketing
Association West fees, USA Travel Association fees,, and other annual beneficial fees and memberships
that UVB wishes to continue. Will also include Bank Fees for accepting credit card payments and sending
or receiving direct deposits. This also includes an annual fee of $140 for our USPS Post Office box.
Registration fees for conventions and conferences may also be covered by this line item.

Equipment — Purchase/Lease: We do not have any significant purchase plans for the UVB for FY23
outside of general updates needed for office machines.

Equipment — Maintenance: Costs to maintain office technology and other UVB assists

Commodities — Office Supplies: Expenditure line for cleaning supplies as well as basic office items such
as writing utensils, paper, staples, checks, envelopes, printer toner/ink, folders, etc.

Travel — Staff & Board: Budget to cover travel fees to conferences such as ATIA Conference, Cultural
Tourism Conference, travel tradeshows and expos relevant to UVB’s program and mission, and we are
hopeful to begin participation in statewide Chamber of Commerce and/or Visitors Bureau gatherings.

Travel — Hosting: Budget to cover costs for VIP travel & tourism industry visitors such as travel
influencers, educators, consultants, etc.

Training — Staff & Board Training & Education: Budget for staff and board training through the
Foraker Group, or another credited organization for non-profit management and development consulting.

Training — Other: Budget to include coordination of educational opportunities related to the growth of
the travel and tourism industry in the Unalaska region.

Professional Services — Audit: Includes all audit/financial review fees and 990 tax prep fees incurred
over a fiscal year.

Professional Services — Bookkeeping: This includes the fees for our Bookkeeper, Rhonda Wayner of
Arctic Tern Professional Services.

Professional Services — Website/Technical: Fees for technology support for UVB website, computers,
printers, etc.
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Other/Misc. — Fundraising Overhead: Cost to put on the Wine Tasting Extravaganza, our fundraising
event held annually at the Grand Aleutian Hotel- includes food, room rental, wine glasses, decorations,
etc.

Unalaska Visitors Bureau
City of Unalaska FY24 Community Support Application

14



CITY OF UNALASKA FY24 COMMUNITY GRANT PROGRAM ESTIMATED
REVENUES - Unalaska Visitors Bureau

**Use this to complete letter O, in Section Il of application™

Estimated Revenue Total $ 318,650.00 100%
0,
Fees for Services (cash) Amounts w alitotal
Revenue
[Cruise Ship Coordination Income $ 65,000.00 20.40%
3 - 0.00%
Fees for Services Total] $ 65,000.00 20.40%
% of Total
Grants Amounts Revenue
Local - City $ 210,000.00 65.90%
State - 3 - 0.00%
[Federal - 3 - 0.00%
fother - 3 - 0.00%
Grants Total| $ 210,000.00 65.90%
% of Total
Fundraising {cash) Amounts Revenue
Auction & Special Events 3 12,500.00 3.92%
JUVB Store Sales 3 5,000.00 1.57%
3 - 0.00%
Fundraising Total] $ 17,500.00 5.49%
% of Total
In Kind Donations Amounts Revenue
JRent for Special Events & Meeting Locations 3 3,000.00 0.94%
IProgram Costs/Supplies Donated 3 3,400.00 1.07%
IDonated/Discounted Travel 3 1,500.00 0.47%
JProfessional Services Donated 3 3,000.00 0.94%
IFundraising/Other/Misc. Donated Services & Time $ 7,000.00 2.20%
3 - 0.00%
3 - 0.00%
In Kind Donation Total| $ 17,900.00 5.62%
% of Total
Other Sources of Revenue Amounts Revenue
[Misc. Cash & Other Contributions 3 1,075.00 0.34%
luvB Reserve Funds from Savings Account/Cash On Hand $7,175 2 25%
3 - 0.00%
Other Sources of Revenue Total| $ 8,250.00 2.59%
Estimated Revenue Total |s 318,650.00 | 100% |

City of Unalaska FY23 Community Support Program Budget

Unalaska Visitors Bureau
City of Unalaska FY24 Community Support Application
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Revenues:

Fees for Services - Cruise Ship Coordination: The administrative planning and facilitation of cruise
ship visits to our community generates considerable revenue for UVB. We are hopeful to get some
cruise visits in FY24.

Grants — Local, City of Unalaska: The City of Unalaska Community Support Grant is our only grant
and main source of funding for essential programs and services.

Fundraising — Auction & Special Events: The UVB’s main annual fundraising event is the Wine
Tasting Extravaganza. Income is generated from ticket sales, business sponsorship tables, and a silent
auction.

In-Kind — Event & Meeting Locations: Estimated in-kind expenses for special events and various
meetings throughout the year.

In-Kind — Program Costs/Supplies Donated: Items not used by other businesses that are donated or
gifted to UVB, extra supplies from community events given to UVB, discounts from businesses around
down. Parks, Culture & Recreation often allows UVB to use items for fundraisers or cruise ship activity
as zero cost.

In-Kind — Travel Donated (Miles/Discounted Rates): Air-miles bought or gifted at a discounted rate
to put towards travel. Also, hotel coupons and food vouchers given during conferences.

In-Kind — Professional Services Donated: Extra services for discounted rates, non-profit discounts, or
donated services.

In-Kind — Fundraising/Other/Misc. Donated Services, Time, Items: This includes any unsolicited
donations and refunds that may occur. Our largest item in miscellaneous fundraising is the time donated
to UVB by volunteers throughout the cruise ship season and event set-up.

Other Sources of Revenue — Misc. Cash & Other Contributions: This is a low number generated
from our general banking account through KeyBank and various, infrequent cash donations.

Other Sources of Revenue — Reserve Funds from Saving Acct/Cash On Hand: Due to the ongoing
uncertainty of revenue generated by cruise ship visits, the UVB plans to buffer the FY24 budget with
including funds from the UVB savings account in estimated amount of $7,175.
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Iv.

P. Financial Management: UVB’s board of directors is comprised of five community members

and is the governing body of the corporation. The board approves the budget and creates the
guidelines surrounding the budget. The Executive Director oversees the daily financials by
keeping track of expenses and income, then recording the financials in UVB’s QuickBooks
program. Our bookkeeper has remote access to our QuickBooks program and can check in on
financials at any time. UVB creates a system of accountability by regularly reporting keeps
the board up to date on organization spending. The bookkeeper reconciles the accounts
monthly and reports to the board the status of account balances, profit & loss, accounts
receivable, and accounts payable. Either two board members or a board member and director
sign all checks. Invoices and payment information is always presented during check signings
and Board members are encouraged to ask questions about organization spending when
necessary. Our bookkeeper arranges for an annual, third-party financial review that provides
UVB with test work and inquires to make sure all financial transactions are accounted for
during the fiscal year being audited.

GOALS ANALYSIS/CHANGES FROM PREVIOUS YEAR’S PROGRAM

. Goals & Objectives: Our main goals submitted in our FY24 City Grant is to educate &

promote UVB and local native entities on Cultural Tourism. The board attended the
Alaska Travel Industry Association Conference in Sitka last year and they saw firsthand
on how Cultural Tourism can work. This inspired UVB to have more of hands-on
approach to slowly integrate Unangan indigenous cultural into UVB’s program.

. Significant Changes from Previous Year: As of mid-year FY23, UVB is now operating

under a new Executive Director and staff. With a new vision and direction of the UVB is
looking forward to a successful tourism season, cruise ship visits are resuming after 2.5-
year hiatus due to Covid and tensions in Russia (most visiting cruise ships to Dutch
Harbor sail near Russian waters at some point during their itineraries).

Unalaska Visitors Bureau
City of Unalaska FY24 Community Support Application

17



S. Summary Report of actual income and expenses for FY22:

FY22 CITY OF UNALASKA EXPENDITURES REFORT Mid-Year Final X
Organization Name: Unalaska Convention & Vistors Burgau
X original Revized
Expenditures
Personns| Clty of Unalaska Approved Eutgs] ity Funds Expended - Mid Tear Reporl City Funds Expended - Final Report Expended 110
Esslaries (Tiemmize by peesfion) =
Exerutee Direcior - Saiany FT 5 EDOODOC | § 32453905 | § 28, 191 53 B0, 65153
Operatons Acsistant - Hourty FT 3 2500000 | § 2348955 | § 4,:41.55 27,8182
Cruise Srip Coorinator - Salary BT Seasona 1 - 5 - 5 - -
Esasonal Employess - Hourly FT 3 30000 | § E3E00 | § 3,595.00 4 53100
5 =) i
Eeneflis [Bemiz= by position; L
Execufive Direciorn - Benefis 3 400000 | 5 240000 [ 5 1,600.00 4, 00000 100.00%
Payol Taes 5 000300 | 5 SEIS55 | § 4,300.50 852515 95.95%
- D00
3 = = 000
Subtotal 5 10550000 | § fa 8347 |5 = 5 apaxag|s - 1 107,279,365 101
Facilitlea Clty of Unalaska Approved Eudge] City Funds Expended - Mid Year Report ity Funds Expended - Final Report Expondec YTD | % Exponded
Rentlenses 3 1500000 | § 1139200 | § 4.272.00 1565400 104.43%
Eperial Event & AMesting Spacelocatons 3 - 5 - 5 - - D.D0%
FostageFreigit 3 200000 | § 3 3E4.99 1.807.54 50.25%
Lt s Tetaphons intamest 3 S0000| 5 3 473491 524451 IT.00%
InsurAnce 3 20000 | § - E - 2 367.00 34.65%
Subbotal 5 2500000 | 5 1549155 ] 5§ - 3 538190 | § - 27,56345 3.
Program Costs City of Unalaska Approved Budpe City Funds Expendad - Mild *Yaar Report City Funds Expendad - Final Report D % Expere |
| Frogram Suppiiss s 4,500.00 1430 46 324478 457724 103.54%
Printing & Medla Production 3 5,000.00 arls 24355 4,557 48 %
Commurity Cuireach Cosis H 3.200.00 199217 14310 3,023 88
Achertising 3 1,000.00 S25293 S5315.08 1115801
Dues/\TersiGubserptions 3 400000 ] § 185388 | § 2473.12 402700
3 - Z
Subtotal ] 270000 | § 1040254 | 5 1749057 27,583,51
| Equiprent CIEY of Unakaska ADproved Budps] City Funs Expendad - Mid Yaar Report City Funcs Expendsd - Final Report
Equipment Purchase/lease 5 200000] = 68459
Equipment Mainterance 5 S100| 5 000 | 5 -
Subbotal ] 205000 | 5 B -
Commoditiss CIty of Uinalsska Approved Buopst City Funds Expendad - Mid Yaar Report City Funds Expendad - Final Report
Office Supples 5 150000 ) § 143245 | § -
Subotal % 150000 | 5 1432451 5 -
Transl Ity of Linalsska Approved City Funds Expencad - Mikd Yaar Report % Exy
Trawvel - St 5 SO0000] & i 3 95.05%
Trawel - Dfer 3 1,0000) 5 - 3 100.00%
Subtotal | § E.500.00 | & B 5 B 561
Training IRy of Unalsska ADproved Buopst City Funds Expenced - Mid Yaar Report %
Travel - Stat 3 20000 | § 174253 | § 3E.T3%
Trawe - Ofer 3 - ¥ - 3 D.DCR
Subtotal E] 200000 | 5 174255 | 5 - 3 SE.7
Professional Services Clty of Unalsaka Approved Budget Funds - Mild Yaar Funds - Final &
ALt 3 90000l | § 700000 | § 210500 | §
| EcomreepingAczourtng Eances 5 745000 | 5 3,00000 | 5 0,00000 | §
Dresign Senvices/Banding Marketing 3 600000 | § Toddom | § 321.76 | §
WWebsite Maint=nanceDomainTach upgrades 5 1,|I£|.']C = B427T9 | 5 4159 | § 105.68%
Subtotal % 3545000 ] 3 2418773 | 5 41595 | ¥ 10164
OtherMiac. City of Unalaska Approved Budpsd] City Funds Expended - Mid Year Report Funds - Final Report Exponded ¥YTD | % Expended
Fundralsing Overhead 3 130000)] 5 125439 | § - L 1.254.35 96.49%
B B - |5 - 000
Subtotal 5 130000 | 5 125435 | 5 = 3 o - ] 125435
FY21 Total Budget CHy Funds Expended - Mid Yaar Report Clty Funds Expended - Final Report Expended Y1D] % Expended)
I Total Expenditures 5 210,000.00 | $ 122.405.18 | § 7123442 | § 210.000.00 100.00%
Budget Surplus] -
Due Back to City | § -

Unalaska Visitors Bureau
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FY22 CITY OF UNALASKA REVENUE REPORT Mid-Year Final X
Organization Name: Unalaska Convention & Visitors Bureau
X Original Revised
Revenue Sources

Fees for Services Budgeted Revenue Revenue - Mid Year Report Revenue - Final Report YTD Revenue % Budget
Cruise Ship Coordination 3 70,00000 ] § = $ = $ - 0.00%
3 & $ = $ = $ - 0.00%
$ = 3 = $ = $ - 0.00%
$ - $ - $ - $ - 0.00%
Subtotal $ 70,00000] $ - $ - | $ - $ - 0.00%

Grants Budgeted Revenue Revenue - Mid Year Report Revenue - Final Report YTD Revenue % Budget
Local - City $ 210,000.00 | $ 105,000.00 | $ 105,000.00 | $ 210,000.00 100.00%
ATIA $ - $ 1500000 | $ - $ 15,000.00 0.00%
$ - $ - $ - $ - 0.00%
$ = $ = $ = $ - 0.00%
Subtotal 3 210,00000] $ 120,000.00 § $ 105,000.00 | $ 225,000.00 107.14%

Fundraising | Budgeted Revenue Revenue - Mid Year Report Revenue - Final Report YTD Revenue % Budget
Auction/Wine Event/Outreach eventd § 10,000.00 | $ 3,360.00 | % 33,38725| % 36,747.25 367.47%
Coupon Book Sales $ - $ - $ - $ - 0.00%
CVB Store Sales $ 8,50000 | $ 479552 | $ 108851 ($ 5,884.03 69.22%
Membership Program $ 3,000.00 | $ - $ - $ - 0.00%
Subtotal 3 21,50000] $ 8,155.52] $ 3447576 ] $ 42,631.28 198.29%

In Kind Contributions Budgeted Revenue Revenue - Mid Year Report Revenue - Final Report YTD Revenue % Budget
Rent of Office & Meeting locations | $ 3,000.00 | $ 1,500.00 | $ 1,500.00 | $ 3,000.00 100.00%
Program Costs/Supplies Donated $ 3,400.00 | $ 1,700.00 $ 1,700.00 $ 3,400.00 100.00%
Donated/Discounted Travel 1,500.00 750.00 750.00 $ - 1,500.00 100.00%
Professional Services Donated 3,000.00 1,500.00 1,500.00 3,000.00 100.00%
Fundraising/Other/Misc. Donated time 8,000.00 2,000.00 2,000.00 4,000.00 50.00%
Subtotal 3 18,900.00 | $ 745000] % 7,450.001$ 14,900.00 78.84%

Other Sources Budgeted Revenue Revenue - Mid Year Report Revenue - Final Report YTD Revenue % Budget
Misc. Cash and other contributions | $ 1,075.00] $ 377585 ] § 14,062.02 | $ 17,837.87 1659.34%
UVC Reserve Funds from Savings | $ 36,975.00 | $ 18,487.50 | $ 3285057 | § 51,347.07 138.87%
$ - $ - $ - 0.00%
Subtotal 3 38,050.00 ] $ 2226335] % 46921591 % 69,184.94 181.83%
FY20 Total Budget Revenue - Mid Year Report Revenue - Final Report Received YTD | % Received
Total Revenues $ 358,450.00| $ 157,868.87 | $ 193,847.35 | $ 351,716.22 98.12%
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T. Proof of Non-Profit Status:

State of Alaska
Department of Community and Economic Development
Division of Banking, Securities and Corporations

CERTIFICATE
OF

INCORPORATION

Nonprofit Corporation

| The undersigned, as Commissioner of Community and Economic Development of the
State of Alaska, hereby certifies that Articles of Incorporation of

| UNALASKA PORT OF DUTCH HARBOR CONVENTION AND VISITORS
BUREAU

have been received in this office and have been found to conform to law.

ACCORDINGLY, the undersigned, as Commissioner of Community and Economic
Development, and by virtue of the authority vested in me by law, hereby issues this
Certificate of Incorporation and attaches hereto the original copy of the Articles of
Incorporation. '

IN TESTIMONY WHEREOF, I execute this certificate and
affix the Great Seal of the State of Alaska on
FEBRUARY 18, 2000.

Y hewh E},/L&M ko

| Deborah B, Sedwick
Commissioner of Community
"and Economic Development

Unalaska Visitors Bureau
City of Unalaska FY24 Community Support Application
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Alaska Business License # 1112175

Alaska Department of Commerce, Community, and Economic Development

Division of Corporations, Business, and Professional Licensing
PO Box 110806, Juneau, AK 99811-0806

This is to certify that

UNALASKA VISITORS BUREAU

PO BOX 545, UNALASKA, AK 99685
owned by
UNALASKA PORT OF DUTCH HARBOR CONVENTION AND VISITORS BUREAU
is licensed by the department to conduct business for the period

December 27, 2022 to December 31, 2023
for the following line(s) of business:

81 - Services

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location.
It is not transferable or assignable. '

Julie Sande
Commissioner
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u. Most Recent Audited Financial Statement by Lisa Taylor CPA

Unalaska / Port of Dutch Harbor
Convention and Visitors Bureau

Compiled Financial Statements
For the Year Ended June 30, 2022

Unalaska Visitors Bureau
City of Unalaska FY24 Community Support Application

22



Unalaska / Port of Dutch Harbor
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ACCOUNTANT’S COMPILATION REPORT

To the Board of Directors of
Unalaska / Port of Dutch Harbor
Convention and Visitors Burecau
Unalaska, AK 99685

Management is responsible for the accompanying financial statements of Unalaska / Port of Dutch
Harbor Convention and Visitors Bureau (a nonprofit corporation), which comprise the statement
of financial position as of June 30, 2022, and the related statements of activities, functional
expenses and cash flows for the year then ended, and the related notes to the financial statements
in accordance with accounting principles generally accepted in the United States of America. I
have performed a compilation engagement in accordance with Statements on Standards for
Accounting and Review Services promulgated by the Accounting and Review Services Committee
of the AICPA. I did not audit or review the financial statements nor were we required to perform
any procedures to verify the accuracy or completeness of the information provided by
management. Accordingly, I do not express an opinion, a conclusion, nor provide any form of
assurance on these financial statements.

Lisa Taylor, CPA

Anchorage, AK 99517
January 17, 2023
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Unalaska / Port of Dutch Harbor Convention
and Visitors Bureau
Statement of Financial Position
As of June 30, 2022

Assets
Current assets:
Cash $ 238990
Inventory 22,821
Total current assets 261,811
Noncurrent assets:
Fixed assets:
Property and equipment 46,887
Less: accumulated depreciation (46,847)
Total fixed assets 40
Total noncurrent assets 40
Total assets 261,851

Liabilities and Net Assets

Liabilities
Current liabilities:

Accounts payable 16,318
Accrued payroll 4,464
Unearned revenue 16,007
Total current liabilities 36,789

Net Assets
Without donor restrictions 225,062
Total liabilities and net assets “ﬂ

See accountant's compilation report and accompanying notes to financial statements.

Unalaska Visitors Bureau
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Unalaska / Port of Dutch Harbor Convention
and Visitors Bureau
Statement of Activities
For the Year Ended June 30, 2022

Without
Donor
Restrictions
Revenues and support
Grants $ 257277
Program Revenue
Event income 37,317
Public support/Coop Ads/Visitor Guide 19,625
Membership 15
CBYV Store 5,698
Total program revenue 62,655
Other Income
Interest income 22
Contributed nonfinancial asset 21,021
Other income 2,383
Total other income 23.426
Total revenues and support 343,358
Expenses
Program services 272,498
Supporting activities
Management and general 8,114
Fundraising 16,505
Total supporting activities 24,619
Nonfinancial contributions 21,021
Total expenses 318,138
Change in Net Assets 25,220
Net assets, beginning of year 199,842

Net assets, end of year  $ 225,062

See accountant's compilation report and accompanying notes to financial statements.
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Unalaska / Port of Dutch Harbor Convention
and Visitors Bureau
Statement of Functional Expenses
For the Year Ended June 30, 2022

Program Activities Supporting Activities
Covid General
City Visitor City of Fund- Operating/
Grant Services Unalaska raising Admin Total
Expenses

Advertising $ 9,168 - - - - 9,168
Bank fees 936 42 86 1,133 - 2,197
Board & staff expenses 2,096 - - - 135 2,231
Community Outreach 191 - 13,283 - - 13,474
Dues & subscriptions 2,473 490 - - 130 3,093
Event expense 1,241 - - 12,511 - 13,752
Equipment 1,684 - - 50 - 1,734
Fundraising expense 628 - - - - 628
Hosting expenses 3,232 - - - 339 3,571
Insurance 2,367 - - - - 2.367
Personnel expenses 107,279 17,031 - - 1,750 126,060
Postage & shipping 1,608 - - 78 - 1,686
Product development 6,175 19,620 - 194 - 25,989
Professional fees 34,888 8,676 - - 1,517 45,081
Rent 15,664 - - - 1,424 17,088
Supplies 4,677 395 - 2,539 (33) 7.558
Telephone & internet 8,245 962 - - 2,279 11,486
Travel & tradeshows 7.448 1,913 - - 593 9,954
Total 210,000 49,129 13,369 16,505 8.114 297,117

Nonfinancial contributions - - - - 21,021 21,021
Total expenses $ 210,000 49,129 13,369 16,505 29,135 318,138

See accountant's compilation report and accompanying notes to financial statements.
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Unalaska / Port of Dutch Harbor Convention
and Visitors Bureau
Statement of Cash Flows
For the Year Ended June 30, 2021

Reconciliation of change in net income to net cash
flows from operating activities

Change in Net Assets $ 25,220
Cash flows from operating activities:

Adjustments to reconcile change in net income to net
cash provided by operating activitics:

Other 3,758
Changes in operating assets and liabilities that provided (used) cash:
Inventory (8,837)
Unearned revenue (32,277
Accounts payable 4,293
Accrued payroll 543
Increase (decrease) in operating liabilities: (33,606)
Net cash provided by operating activities $ (8,386)

Cash flows from investing activities:

Capital asset addition (40)

Net cash (used) by investing activities (40)

Net increase (decrease) in cash (8,426)
Cash, beginning of year 247416
Cash, end of year $ 238,990

See accountants’ compilation report and accompanying notes to financial statements.
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Unalaska / Port of Dutch Harbor Convention
and Visitors Bureau
Notes to Financial Statements
For the Year Ended June 30, 2022

Note 1 — Nature of Organization and Summary of Significant Accounting Policies

Unalaska/Port of Dutch Harbor Convention and Visitors Bureau (the Organization) is a nonprofit
organization located in Unalaska, Alaska. The Organization was established exclusively to
promote and encourage tourism and the visitor industry for the City of Unalaska and the Port of
Dutch Harbor. The Organization focuses on supporting the development and sustainability of
tourism infrastructure in the region. The financial statements and notes are the representations of
the Organization’s management, which is responsible for their integrity and objectivity. These
accounting principles conform to generally accepted accounting principles.

Basis of Accounting and Financial Statement Presentation

Basis of Accounting: The Organization’s accounting records are maintained on the accrual basis
of accounting under which revenues are recognized when earned and expenses when incurred.
Contributions and pledges are recorded in the period received in the appropriate class of net assets
based upon any donor-imposed stipulations.

Financial Statement Presentation: The financial statements of the Organization have been
prepared in accordance with U.S. generally accepted accounting principles (“US GAAP™), which
require the Organization to report information regarding its financial position and activities
according to the following net asset classifications:

Net Assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions
and may be expended for any purpose in performing the primary objectives of the organization.
These net assets may be used at the discretion of the Organization and its management.

Net Assets with donor restrictions: Net assets subject to stipulations by donors. Some donor
restrictions are temporary in nature; those restrictions will be met by actions of the Organization
or by the passage of time. Other donor restrictions may be perpetual in nature, whereby the donor
has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor restrictions. When
a restriction expires, net assets are reclassified from net assets with donor restrictions to net assets
without donor restrictions in the statement of activities.

Measure of Operations: The statements of activities report all changes in net assets, including
changes in net assets from operating and nonoperating activities. Operating activities consist of
those items attributable to the Organization’s ongoing activities. Nonoperating activities arc
limited to resources that generate return from investments and other activities considered to be of
a more unusual or nonrecurring nature.

Unalaska Visitors Bureau
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Unalaska / Port of Dutch Harbor Convention
and Visitors Bureau
Notes to Financial Statements
For the Year Ended June 30, 2022

Income Tax Status

The Organization is exempt from income taxes as a nonprofit corporation organized under
Section 501(c)(6) of the Internal Revenue Code, except on net income derived from unrelated
business activities of which there is none for the year ended June 30, 2022, and has been
classified as an organization that is not a private foundation under Section 309(a)(2) of the
Internal Revenue Code. The Organization believes that it has appropriate support for any tax
positions taken, and as such does not have any uncertain tax position that are material to the
financial statements.

Cash and Cash Equivalents

For purposes of reporting cash flows, the Organization considers all highly liquid investments
with an initial maturity of three months or less to be cash and cash equivalents. The Organization
believes it is not exposed to any significant credit risk on cash and cash equivalents.

Inventories

Inventories are valued at the lower of cost (first in, first out) or market value and consists of
retail merchandise. At June 30, 2022 inventories were $22,821.

Advertising Expenses

The Organization uses advertising costs to promote its status and raise awareness for its purpose.
Advertising costs are expensed as incurred. Total advertising expense for the year ended June 30,
2022 was $9,168.

Property and Equipment

Property and equipment are carried at cost. Depreciation of property and equipment is provided
using the straight-line method for financial reporting purposes over the estimated useful lives of
3 to 10 years on furniture, fixtures and equipment.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a
functional basis in the statements of activities and change in net assets. Accordingly, certain
costs have been allocated among the programs and supporting services benefited.

Income Taxes

The Organization files information return of organizations exempt from income tax in the U.S.

federal jurisdiction. The Organization is a domestic entity electing to be classified as a non-profit
organization and must file Form 990 annually under the Internal Revenue Code.
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Unalaska / Port of Dutch Harbor Convention
and Visitors Bureau
Notes to Financial Statements, continued

Use of Estimates

Management uses estimates and assumptions in preparing these financial statements in accordance
with generally accepted accounting principles. Those estimates and assumptions affect the
reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities, and
the reported revenues and expenses. Actual results could vary from estimates that were used.

Restricted and Unrestricted Revenue Recognition

Unrestricted contributions are recognized as revenue when received. Contributions that are
restricted by the donor are reported as increases in unrestricted net assets if the restrictions expire
(that is, when the stipulated time restriction ends, or purpose restriction is accomplished) in the
reporting period in which the revenue is recognized. All other donor-restricted contributions are
reported as increases in either temporarily or permanently restricted net assets, depending upon
the natures of the restrictions. When a restriction expires, temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the Statement of Activities as net assets
released from restriction.

Note 2 — Availability and Liquidity

The Organization’s goal is generally to maintain financial assets to meet 60 days of operating
expenses. As part of its liquidity plan, excess cash is invested in short-term investments, including
money market accounts and certificates of deposit.

The following represents the Organization’s financial assets at:

June 30, 2022

Cash & cash equivalents $ 238,990
Inventory 22.821
Financial assets available to meet
general expenses over the next 12 months 261,811
See accountant’s compilation report. 8
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Unalaska / Port of Dutch Harbor
Convention

Notes to Financial Statements, continued
Note 3 — Cash

For purposes of the financial statement presentation, cash includes bank accounts and cash on
hand. Cash consisted of the following at June 30, 2022:

Book Balance Bank Balance
Checking $ 9,642 $ 22,021
Savings 229,148 229,148
Cash on Hand 200 -

$ 238,990 $ 251,168

At June 30, 2022 the Organization’s cash accounts were insured through the FDIC for $250,000.
There was $1,168 of uninsured cash held in financial institutions at June 30, 2022.

Note 4 — In-Kind Contributions

The Organization receives in-kind donations, including volunteers, rent and materials, from
various entities, the value of which was $21,021 for the year ended June 30, 2022, and has been
included in the statement of activities and changes in net assts as in-kind rent revenue with its
related expense included in the cost of support services.

Note S — Concentration of Revenue

The Organization received 80% of its revenue from the City of Unalaska in the form of grants
and in-kind contributions for the year ended June 30, 2022.

Note 6 — Contingencies

The Organization has received grants for specific purposes that are subject to review and audit
by the grantor agency. Entitlement to these resources is generally conditional upon compliance
with the terms and conditions of grant agreements and applicable federal regulations, including
the expenditure of resources for allowable purposes. Any disallowance resulting from review or
audit by the grantor may become a liability of the Organization.

See accountant’s compilation report. 9
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Unalaska / Port of Dutch Harbor Convention
and Visitors Bureau
Notes to Financial Statements, continued

Note 7 — Subsequent Events

The Organization has evaluated subsequent events through January 17, 2023, the date on which
the financial statements were available to be issued. In the opinion of management, no events
occurred subsequent to June 30, 2022 through January 17, 2023 that require adjustment or
disclosure in the accompanying financial statements

See accountant’s compilation report. 10
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- i i i OMB No. 1545-0047
o 8879-TE IRS e-file Signature Authorization o
for a Tax Exempt Entity
For calendar year 2021, or fiscal year beginning z LO_]__ _ 2021, and ending _643_0_ 2 _2 _2_2_ 2021
Department of the Treasury > Do not send to the IRS. Keep for your records.
Internal Revenue Servica > Go to www.irs.gov/Form8879TE for the latest information.
Name of filer EIN or SSN
Unalaska Port of Dutch Harbor Convention 92-0149050

Name and title of officer or person subject to tax

Rhonda Wayner Accountant

Partl | Type of Return and Return Information

Check the box for the return for which you are using this Form 8879-TE and enter the applicable amount, if any, from the return. Form 8038-CP

and Form 5330 filers may enter dollars and cents. For all other forms, enter whole dollars only. If you check the box on line 1a, 2a, 3a, 4a, 5a,
6a, 7a, 8a, 9a, or 10a below, and the amount on that line for the return being filed with this form was blank, then leave line 1b, 2b, 3b, 4b, 5b,

6b, 7b, 8b, 9b, or 10b, whichever is applicable, blank (do not enter -0-). But, if you entered -0- on the return, then enter -0- on the applicable
line below. Do not complete more than one line in Part I.

1a Form 990 check here .. ... »|X| b Total revenue, if any (Form 990, Part VIII, column (A), line 12). . .,..... .. 1b 343,358.
2a Form 990-EZ check here. . » | b Total revenue, if any (Form 990-EZ, line 9).. . .........c.vviueeiiinenon.. 2b
3a Form 1120-POL check here._ b Total tax (Form 1120-POL, liNe 22) ... ...... ..o, . 3b
4a Form 990-PF check here. . » || b Tax based on investment income (Form 990-PF, Part V, line 5), ... ... 4h
5a Form 8868 check here .. .. » b Balance due (Form 8868, line 3¢). ..., ... 5b
6a Form 990-T check here.... » | b Total tax (Form 990-T, Partill, line d).......................... v, O
7a Form 4720 check here .. .. » | b Total tax (Form 4720, Part Ill, line 1) .............. GRIE G PR .. 7b
8a Form 5227 check here .... »| | b FMV of assets at end of tax year (Form 5227, ltem D)...., ... PR - -
9a Form 5330 check here.... » | b Tax due (Form 5330, Part 11, line 19). .......................... . .. 9
10a Form 8038-CP check here. » : b Amount of credit payment requested (Form 8038-CP, Part IlI, line 22) 10b

Part Il |Declaration and Signature Authorization of Officer or Person Subject to Tax

Under penalties of perjury, | declare that | am an officer of the above entity or D | am a person subject to tax with respect to

name of entit . (EIN;

i(and that | havg)examined a copy of the 2021 electronic return and accompanying schedules and state(merzts. and, to the best of my knawledge
and belief, they are true, correct, and complete. | further declare that the amount in Part | above is the amount shown on the copy of the
electronic return. | consent to allow my intermediate service provider, transmitter, or electronic return originator (ERO) to send the return to the
IRS and to receive from the IRS (a) an acknowledgement of receipt or reason for rejection of the transmission, (b) the reason for any delay in
processing the return or refund, and (c) the date of any refund, If applicable, | authorize the U.S. Treasury and its designated Financial Agent to

initiate an electronic funds withdrawal (direct debit) entry to the financial institution account indicated in the tax preparation software for payment

of the federal taxes owed on this return, and the financial institution to debit the entry to this account. To revoke a payment, | must contact the
U.S. Treasury Financial Agent at 1-888-353-4537 no later than 2 business days prior to the payment (settlement) date. | also authorize the
financial institutions involved in the processing of the electronic payment of taxes to receive confidential information necessary to answer
inquiries and resolve issues related to the payment. | have selected a personal identification number (PIN) as my signature for the electronic
return and, if applicable, the consent to electronic funds withdrawal.

PIN: check one box only

I authorize Melissa K Hartford to enter my PIN 14105 as my signature

ERO firm name Enter five numbers, but
do not enter all zeros
on the tax year 2021 electronically filed return. If | have indicated within this reiurn that a copy of the return is being filed with a state
agency(ies) regulating charities as part of the IRS Fed/State program, | also authorize the aforementioned ERO to enter my PIN on the
return's disclosure consent screen.

As an officer or person subject to tax with respect to the entily, | will enter my PIN as my signature on the tax ysar 2021 electronically filed
return. If | have indicated within this return that a copy of the Teturn is being filed with a state agency(ies) regulating charities as part of
the IRS Fed/State program, | will enter my PIN on the return's disclosure consent screen.

Signature of officer or person subject to tax  » Date »

[Partlll] Certification and Authentication

ERO's EFIN/PIN. Enter your six-digit electronic filing identification
number (EFIN) followed by your five-digit self-selected PIN. | 92111930310

Do not enter all zeros

| certify that the above numeric entry is my PIN, which is my signature on the 2021 electronically filed return indicated above. | confirm that |
am submitting this return in accordance with the requirements of Pub. 4163, Modernized e-File (MeF) Information for Authorized IRS e-file
Providers for Business Returns.

ERO's signature. > Melissa Hartford Datele

ERO Must Retain This Form — See Instructions
Do Not Submit This Form to the IRS Unless Requested To Do So

BAA For Privacy and Paperwork Reduction Act Notice, see instructions. TEEASB00L 11/29/21 Form 8879-TE (2021)

34
Unalaska Visitors Bureau
City of Unalaska FY24 Community Support Application



Form 990 OMB No. 1545-0047
Return of Organization Exempt From Income Tax 2021
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

el Rovan oy e o yongas Tor Imetrutions and the Intest Ifommaton. Pwectcn
A _For the 2021 calendar year, or tax year beginning  7/01 ,2021,and ending  6/30 202022
B Check if applicable: C D Employer identification number
Address change  [Unalaska Port of Dutch Harbor Convention 92-0149050
Name change P.0. Box 545 E Telephone number
Initial return UnalaSkar AK 99685 907-581_2612
Final return/terminated
Amended return G _Gross receipts $ 343,358.
Application pending | F Name and address of principal officer: H(a) Is this a group return for subordinates?| | yes %J No
Same As C Above = ﬁr;Nglvl_sau(?:égigaﬁ;s' gg{au?r\esdt:uctmns. Yes No

| Taceemptstaus: | [501c)3) [X[50(c) (6 )= (nsertno) | [4947(a)(1)or | [627
J_ Website: > www.unalaska.org
K Form of organization: mc:arporanon l_l Trust U Association U Other™ | L Year of formation: 1994 l M State of legal domicile: AK

[Partl " [Summary

H(c) Group exemption number P>

1 Briefly describe the organization's mission or most significant activities:Promoting and_encouraging tourism and _
g|  Supporting the development and sustainability of tourism infrastructure in the ___
§|  Unalaska/Dutch Harbor region. """ T T ______________________
E _______
% 2 Check this box _>_|:|—if_th_e ‘organization discontinued its operations ‘o disposed of more than 25% of its net assets.

S| 3 Number of voting members of the governing body (Part VI, line 12) ... 3 5
": 4 Number of independent voting members of the governing body (Part VI, line 1b). ...................... 4 5
EtdE, 5 Total number of individuals employed.in calendar year 2021 (Part V, line2a).......................... 5 7
=| 6 Total number of volunteers (estimate if necessary) 6 5
E 7a Total unrelated business revenue from Part VIII, column (C), line 12........ ... 7a 0.
b Net unrelated business taxable income from Form 990-T, Part |, line 11............................... 7b 0.
Prior Year Current Year
o 8 Contributions and grants (Part VIII, line Th). .......... ... ..o i 306,4009. 257,277.
2| 9 Program service revenue (Part VIIl, line 2g) ... 27,716.
% 10 Investment income (Part VIII, column (A), lines 3,4, and 7d)......................... 27. 27.
@ [ 11 Other revenue (Part VIII, column (A), lines 5, 6d, 8c, 9¢, 10c, and 11e)................ 15,717. 58,338.
12 Total revenue — add lines 8 through 11 (must equal Part VIII, column (A), line 12)..... 322,153. 343, 358.
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3)......................
14 Benefits paid to or for members (Part IX, column (A), line 4} .........................
15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) .. ... 171, 313. 126,060.
g 16a Professional fundraising fees (Part IX, column (A), line 11e).......................... 7
2 b Total fundraising expenses (Part IX, column (D), line 25) » 16,505. [@E s S
o 17 Other expenses (Part 1X, column (A), lines 11a-11d, 11f-24e)......................... 158,892. 192,078.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25)............. 330,205. 318,138.
19 Revenue less expenses. Subtract line 18 from line 12............................ ... -8,052. 25,220.
s ; Beginning of Current Year End of Year
28| 20 Total assets (Part X, lin€ 16) .. umwwumnossnrsssnscssnsssinsmmmmanmssaveasaisssnssss 261,400. 261,851.
3“-' 21 Total liabilities (Part X, liNe 26) .. ...ttt 61,558. 36,789.
;E 22 Net assets or fund balances. Subtract line 21 from line 20............................ 199,842. 225,062.

Signature Block

Under penalties of perjury, | declare that | e examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is true, c
complete. Declaration of prew(other officer) |s/hsed on all information of which preparer has any knowledge. orrect, and
% Il

_ /302023

Sign
Here Rhonda Wayner Accountant
Type or print name and title
Print/Type preparer's name Preparer's signature Date Check m if PTIN

Paid Melissa Hartford Melissa Hartford self-employed  |P01639611
Preparer |Fimsname > Melissa K Hartford
Use Only |rims address > 6430 Bridget Dr Firms EIN =

Anchorage, AK 99502 Phoneno. 907-854-2058
May the IRS discuss this return with the preparer shown above? See instructions ................................o ... X| Yes No
BAA For Paperwork Reduction Act Notice, see the separate instructions. TEEAQ101L 09/22/21 Form 990 (2021)
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MUSEUM OF THE ALEUTIANS

(907) 581-5150 314 Salmon Way Unalaska AK 99685 P.O. Box 648 Unalaska AK 99685 « www.Aleutians.org

January 28, 2023
RE: Letter of support for Unalaska Community Broadcasting

Mayor Vince Tutiakoff, Members of the City Council, and Review Committee,

On behalf of the Museum of the Aleutians board and staff, | would like to offer this letter of
support for Unalaska Visitors Bureau’s application for the City of Unalaska Community Support
Grant. The Unalaska Visitors Bureau, or UVB, partners with the Museum of the Aleutians each
year to provide services to the visitors who come to us by plane, cruise ship, the Alaska
Maritime highway. They are leading the development of tourism, helping to shape a robust and
regionally driven tourism program for this town and for the region.

Each year, they provide key services to the Museum, connecting us to visitors, streamlining the
operations that bring in hundreds and sometimes thousands of visitors into the Museum. They
orchestrate the entire cruise ship season, coordinating the different organizations to be sure we
know when these visitors will be arriving, to ensure we are ready to receive them. They are a
key resource for visitors, providing them with destination information and detailing the
opportunities available to them, which helps them support the Museum and this community.
The Museum of the Aleutians fully supports UCB’s request for funding.

Sincerely,

Virginia Hatfield
Executive Director
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UNALASKA COMMUNITY BROADCASTING
b KUCB 89.7FM - CHANNEL 8 TV

C: WWW.KUCB.ORG - 907.581.1888 - PO BOX 181 UNALASKA, AK 99685

City of Unalaska

Grant Review Committee
PO Box 610

Unalaska, AK 99685

Dear Committee Members, January 28, 2023

| am writing to express my support for continued funding to Unalaska’s Visitors Bureau (UVB).
UVB is unique in their mission to promote and encourage tourism and support the
development of tourism in our community. Given the City’s effort to diversify local economy,
the UVB is more important now than ever before.

KUCB works closely with all of Unalaska’s nonprofits. We routinely publicize their events and
services and we invite staff to be guests on our interview programs. Since starting her new role
at UVB, Katherine McGlashan has worked hard on outreach and communication and has been a
frequent voice on local airwaves.

This year, UVB has fresh energy under the leadership of Katherine McGlashan. | am impressed
by her goals, which tie the mission of the UVB to UnangaXx culture of the region. Her goals
integrate the knowledge of elders, and focus on cultural tourism. | am very much looking
forward to collaborating on video and multi-media projects in the coming year.

The new location of the UVB in the Safeway Mall makes the organization more accessible to
locals and visitors alike. | know that Ms. McGlashan is working hard to open the doors for
programs like open houses and events that spotlight local artists and emphasize the
organization’s function as a vibrant and active part of our community.

If you are in doubt as to whether or not to fully fund the UVB, | encourage you to stop by their
office. You will find an inviting space with friendly and knowledgeable staff. And a staff that is
working hard to showcase Unalaska as a culturally rich and sustainable travel destination.

The UVB is an essential service for Unalaska, and their services are unduplicated. They have a
demonstrated commitment to our community, and | support their application for funding.

Sincerely,

W&daﬂm@

Lauren Adams
General Manager, KUCB
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January 27, 2023

To whom it may concern,

| am Lynda Lybeck-Robinson, current President of the Aleutian Arts Council (AAC) in
Unalaska, Alaska. We understand that the Unalaska Visitor's Bureau (UVB) will be
applying for a grant from the City of Unalaska, and we would like to extend our
wholehearted support.

The non-profits in our community have learned that the best way we work is by working
together. UVB has always supported the arts, and we were able to team up this past
summer on the Grand Market Project. Hosted by the Grand Aleutian, coordinated by the
AAC in partnership with the UVB, we were able to have a market set up in the lobby of
the grand. It was a win-win for the local artists, and for our guests.

We see the UVB management and board have a strong interest in promoting education
and celebration of the Unangan Culture as well as the history of this island. A sense of
place, and heritage, is something all our children, of all ages, need, and deserve.

It is critical that a thriving community have a visitor's bureau and facility that represents
the city of Unalaska in its best light. Our UVB has all our interests in mind- the
Community, the Unangan Culture, the Artists, and the Visitors to the City we call home.
We look forward to a coming year seeing them attain all their worthy goals in the coming
year.

Sincerely
[}

Lynda Lybeck-Robirfson
Aleutian Arts Council President
P.O. Box 814

Unalaska, Alaska 99685
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City of Unalaska
P.O. Box 610
Unalaska, AK 99685

30 January 2023

Dear Mayor Vince Tutiakoff, Members of the Unalaska City Council, and Review Committee,

The Ounalashka Corporation is writing in strong support of the Unalaska Visitors Bureau’s (UVB) application
for the City of Unalaska Community Support Grant.

There is a growing opportunity to share our island with visitors, and the logistics of such opportunities have
never been more challenging than the last few years. As people around the globe are travelling again, we hope
anyone interested in visiting Unalaska can contact the UVB to learn about our community. UVB provides an
important connection for visitors to Unalaska services and other services Statewide, which bring revenue and
opportunities to all communities. OC appreciates the opportunity to share our permit requirements in the
UVB guide which reaches visitors sometimes before they even step foot on the island.

A valuable standard for visitor services with potential grow, please support the Unalaska Visitors Bureau by
accepting and approving their grant request.

Sincerely,

L el -

Denise Rankin, Senior Vice President

@ 907.581.1276 e info@ounalashka.com @ www.ounalashka.com o PO Box 149, Unalaska, Alaska 99685-0149
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